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Forging our future, together: 2017 Halifax Pride Initiatives 
 
Halifax Pride is in a period of transformation to better meet the evolving needs of our 2SLGBTQ+                 
community and to create space for folks who have encountered barriers to full participation in the festival.                 
We are committed to continuous improvement through reflection on past mistakes and by listening to               
constructive community criticism and ideas.  
 
Halifax Pride strives to provide a platform where all 2SLGBTQ+ peoples can share their lived experiences,                
stories, and talents. We hope to create a diverse festival that honours our history of grassroots activism,                 
celebrates our advancements, and continues to protest injustice, prejudice, and discrimination to create             
meaningful positive change for our community. 
 
We received considerable feedback leading up to and following the 2016 festival, and Halifax Pride               
acknowledges the need to do better. We have worked hard in the past few months to implement initiatives                  
and policies that make Halifax Pride more accessible, transparent, accountable, and reflective of the many               
groups that make up the 2SLGBTQ+ community. We recognize this is just the beginning and there is much                  
more work to be done.  
 
The following document outlines some of the actions Halifax Pride has undertaken in recent months to                
address areas of concern for the board and the community. As always, we are grateful for your feedback,                  
your encouragement, and your criticism. We strongly believe in our society’s guiding statement that we are                
Better Together. 
 
 

POST-AGM ACTION  
 
On October 14, 2016, the Halifax Pride board of directors issued an apology addressing the role Halifax                 
Pride and our 2016 Annual General Meeting (AGM) played in causing harm to the 2SLGBTQ+ community,                
specifically queer and trans black, Indigenous, and people of colour (QTBIPOC) communities.  
 
This message included commitments from the board of directors to address the outcomes of the 2016                
AGM and improve the systemic conditions that have led to the under-representation of the QTBIPOC               
community in the Halifax Pride Society. The commitments were:  
 

1. Continuing the conversation 
2. Creating safe spaces 
3. Earmarking funds 
4. Reviewing processes 
5. Continuing collaboration 
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In January 2017, executive director Adam Reid issued a further apology, reaffirming Pride’s regret and               
culpability regarding their action and inaction leading up to and during the AGM. This message stated that: 
 

1. Halifax Pride did not provide a safe space to meet and discuss the issues impacting our                
community prior to or at the AGM. 

2. Halifax Pride will develop a formal Anti-Discrimination Policy with our community. 
3. Halifax Pride will review and revise Society membership criteria with our community. 
4. Halifax Pride commits new funding and resources for use by our QBIPOC and trans              

communities to develop events. 
 
In light of the above statements, the following steps have been taken to ensure our festival and society can                   
begin to meet its full potential as a source for positive change in the community.  
 
 

CREATING SAFER SPACES 

 
Leading up to the 2016 AGM, the Halifax Pride board was concerned about the tone the AGM discussion                  
would take and felt uncertain how to address this concern. This fear was realized as much of the                  
conversation leading up to and during the AGM was hurtful, damaging, and lead to what many perceived                 
as an unsafe meeting environment.  
 
Following the 2016 AGM, with feedback from the community, Halifax Pride began to educate itself on the                 
necessary best practices for providing safer spaces for our community members. Through this research              
and consultation, we developed a Safer Spaces Statement which is read aloud at the start of all Pride                  
activities, meetings, and events. The statement addresses considerations of privilege, respect, and            
conduct, and guides event organizers, facilitators, and attendees to ensure we create a safer space for                
open and fair discussion. The Statement has continued to develop over the months, and is used at all                  
Community Meetings, our Fierté Canada Pride Conference, included in all social media event             
announcements, and is printed as part in the 2017 Halifax Pride Guide. A copy of the Safer Spaces                  
Statement is attached as an addendum.  
 
A new Safer Space Policy was then developed to further support these actions. The objective of the policy                  
is to ensure that members, directors, staff, volunteers, partners, participants, and sponsors of Halifax Pride               
are provided safer spaces at all public gatherings hosted by Halifax Pride, where they will be free from                  
harassment and discrimination. The policy also outlines steps conducive to the creation of safer spaces.  
 
A copy of the Safer Spaces Policy is found online at halifaxpride.com/policies. 
 
 

COMMUNITY CONSULTATION 
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Halifax Pride recognized the need for expanded and improved community consultation and outreach. This              
effort towards greater consultation in our planning and decision making has taken many forms, but they                
primarily include a renewed focus on one-on-one meetings and prioritizing Monthly Community Meetings. 
 
One-on-One Meetings 
In December 2016, newly-hired executive director Adam Reid began an intensive outreach effort to meet               
one-on-one with a wide variety of community partners, leaders, and disenfranchised community members.             
While QBIPOC individuals were prioritized in these meetings, Adam undertook this process with great care,               
recognizing that many of these individuals had been let down by Halifax Pride in the past, and entering into                   
these discussions could cause further pain. Adam took part in more than three dozen one-on-one               
meetings, and many more informal conversations in his personal interactions and activities. Input from              
these meetings has been instrumental in the direction and many of the actions Halifax Pride has taken in                  
the months that followed. 
 
Monthly Community Meetings 
Halifax Pride recognized the need to improve transparency with our community and to offer more               
opportunities for diverse voices in planning. Society by-laws state that we are only required to host                
quarterly meetings. With the amount of activity conducted by Halifax Pride, we felt more consultation was                
necessary so we have implemented regular monthly meetings.  
 
Since January 2017, monthly meetings have been held at the Central Library, a facility that is widely                 
considered to be accessible and conducive to such gatherings. Attendance at meetings has ranged from               
just a few community members to around thirty individuals, but the conversations have always been useful                
and highly productive. The meeting agendas are announced a month in advance on social media, and                
includes current working items of Halifax Pride, with time for diverse discussion on any topic individuals                
wish to bring forward.  
 
These meetings act as discussion forums and keep conversations about Halifax Pride happening all year.               
They also provide an opportunity for people to come together to learn about our organization, meet new                 
people, and engage with the 2SLGBTQ+ community outside the festival environment. For Halifax Pride,              
they also serve as a means to become more accustomed to hosting community discussions and               
addressing areas of concerns. These were skills we lacked or had not upheld prior to the AGM,                 
compounding our inability to respond effectively.  
 
Provincial Outreach 
Less crucial to this discussion, but still a priority of Halifax Pride, are renewed efforts to engage with                  
smaller Prides around the province. As the province’s largest Pride festival, we have access to a range of                  
tangible and intangible resources. Halifax Pride has invested greater time this year to developing relations               
with other Nova Scotian Pride organizations to extend offers of assistance and support where possible.  
 
A variety of pride organizers from around the province were invited to take part in and speak at the national                    
Fierté Canada Pride Conference we hosted in February, an opportunity to engage with other Pride               
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organizers from around the country. Through an accommodations partner we have also been able to               
secure accommodations for many provincial Pride organizers to visit Halifax during the Halifax Pride              
Festival. During that time we will meet with them in person to discuss their initiatives and explore                 
opportunities for greater collaboration. 
 
 

PRIORITIZING MARGINALIZED COMMUNITIES 

 
We recognize the need for diverse community experience and input guiding the direction of Halifax Pride.                
We have taken a number of steps to help address the lack of visibility many marginalized communities                 
have had within Pride. This is a multi-pronged effort that we acknowledge requires constant review and                
continual ongoing effort. We do not presume there to be a quick fix to this problem. It is an effort that will                      
require ongoing care and we are committed to addressing this issue in every aspect of our festival. 
 
Board Positions 
The Halifax Pride Society by-laws allow for the addition of members to the twelve member board by two                  
means: through a vote at the annual AGM to fill board vacancies, or by appointment when existing board                  
members step down and vacate a seat.  
 
In 2017, two board members stepped down from the board, allowing Pride to post two separate calls for                  
board members. Both calls for board nominations explicitly stated that we would prioritize individuals from               
trans and black, indigenous, and communities of colour (QTBIPOC). Pride welcomed two new board              
members from those communities. 
 
Following community requests that Halifax Pride allocate boards seats for QTBIPOC members, we             
investigated this possibility. After review, we elected not to pursue this approach for several reasons. First,                
we were able to confirm that the Societies Act of Nova Scotia does not allow for membership requirements                  
limited to persons of a certain identity. Nova Scotia Rainbow Action Project also identified this stipulation                
when reviewing its board and membership requirements, as reported in its annual report. Further, we are                
concerned that seat allocation for specific community representation tokenizes valued board members.            
While laudable, we fear these allocated seats would result in board members feeling tokenized and would                
only harm the collaborative process we hope to build. 
 
Our approach therefore has been to prioritize those communities in our calls for board members, and to                 
take the steps outlined in this document to demonstrate to our QTBIPOC community and potential board                
members that we take inclusion and the concerns of marginalized communities seriously. It is our goal to                 
improve outreach, collaboration, education, and policy, to demonstrate that this Society and organization             
are safe spaces in which all are welcome. 
 
Committee Structure 
Halifax Pride has historically operated with a portfolio structure, wherein each board member was entirely               
responsible for a specific part of the festival. Portfolios included such areas as Communications, Parade,               
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Marketing, Fundraising, etc. Each portfolio was typically a large undertaking and essentially constituted an              
unpaid part-time job for the board member, especially at festival time.  
 
This structure had several drawbacks that lead to the breakdown in community collaboration and board               
stability: 

● only those with extensive support, typically in the form of family, friends, career, or finances, could                
fulfill the commitment of sitting on the board; 

● the workload lead to burnout and a high rate of board member turnover; 
● high board turnover lead to a loss of institutional knowledge, causing greater strain on the board,                

planning, and community collaboration; 
● decision making in crucial areas of the society or festival were sometimes controlled by only one or                 

a few people; 
● the board sometimes lacked certain skill sets needed to properly fill important portfolios; 
● there were no formal means for transfer of knowledge from one portfolio holder to the next. 

 
In 2017, Halifax Pride began adopting a committee structure instead. Board members act as Committee               
Leads, organizing meetings, putting out calls for interested members to join, and guiding discussions. The               
executive director would sit on most committees and take guidance from the committee, executing their               
planning, and answering to the Committee and Committee Lead regarding progress.  
 
New committees currently operating on festival and society needs include: 

● Accessibility Committee 
● Advocacy Committee 
● Communications Committee 
● Governance Committee 
● Marketing Committee 
● Programming Committee 
● Youth Committee 

 
More committees are planned to strengthen and grow the committee structure in future years.  
 
Through the new committee structure, individuals outside of the board of directors meet every one to two                 
months, to discuss various areas of the Halifax Pride Society, create proposals, and offer guidance to the                 
board.  
 
The proposed committee structure was presented at the February Community Meeting on February 27,              
2017 for feedback, and launched shortly after. The committees will vary throughout the year and over time,                 
as the needs of the society change. In addition to allowing for greater input, the committee structure allows                  
diverse individuals the opportunity to participate and lead Halifax Pride without having to commit to joining                
the board full time. This also allows community members the opportunity to see what is involved in joining                  
the board, allowing for potential board members who have clear expectations of their responsibilities once               
on the board. The committee structure flattens the organization, allowing for more access to              
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decision-making roles at Halifax Pride, with fewer barriers to participation. 
 
 

DISPUTE RESOLUTION PROCESS 

 
Since the AGM, and upon review of our policies and processes, the board of directors identified a clear gap                   
in dispute resolution mechanisms for concerns brought forward by community members and groups. A              
Dispute Resolution Process (DRP) was developed with input from industry experts, and feedback from the               
community. In early January 2017, a draft DRP was posted to the Halifax Pride website for community                 
feedback, with a final DRP published on the Halifax Pride website and social media channels on January                 
11, 2017.  
 
The full Dispute Resolution Process can be found at halifaxpride.com/policies. 
 
 

ANTIDISCRIMINATION POLICY 
 
Another need identified following the 2016 AGM was clear policy protecting our community and event               
attendees from discrimination.  
 
The policy began to take shape in January 2017 and is currently posted on the Policies section of our                   
webpage. The objective of this policy is to ensure that members, directors, staff, volunteers, partners,               
participants, and sponsors of the Society are aware that all forms of discrimination and harassment are                
unacceptable and are incompatible with the values and mission of the Society as set out in our by-laws, as                   
well as being a violation of the law. On March 27, 2017 the policy was presented at the monthly community                    
meeting for community feedback. The final draft was created after consultation with community groups and               
organizations such as the Nova Scotia Human Rights Commission.  
 
The full Antidiscrimination Policy can be found at halifaxpride.com/policies. 
 
 

EARMARKING FUNDS - COMMUNITY EVENT FUNDING PROGRAM 
 
Halifax Pride recognizes that a lack of events that reflect the diverse communities, interests, and               
experiences of the 2SLGBTQ+ community can be a significant limit to participation. While Halifax Pride has                
always encouraged organizations to host events, we identified the need to remove potential financial              
barriers to community event creation.  
 
In March 2017, the Halifax Pride Society launched the Community Event Funding Program. This new               
initiative was designed to provide financial support to events organized by not-for-profit societies, adhoc              
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groups, or individuals that foster 2SLGBTQ+ community interaction, celebrate queer heritage, arts and             
culture, build bridges between diverse populations, and build community representation. To be eligible for              
funding, events had to be publicly promoted, held within the HRM, and take place during the festival.  
 
Halifax Pride earmarked $10,000 for the fund, and a panel of volunteers reviewed the applications and                
offered recommendations on the allocation of funds ranging from $250 to $1,000. Of the fifteen               
applications, thirteen events met the program guidelines and received funding. They include: 

● Speed Friending - Dramatic Changes Artist Society 
● Swag-Making at the Library -The Youth Project 
● Opera Backwards: A Very Queer Show - Halifax Summer Opera Festival Association 
● LGBTQIA Refugee Claims in Canada: a Legal Perspective - Halifax Refugee Clinic 
● Shout Out Photography Show - Phillip Joy 
● Resilient Queer Hearts: A Celebration of Queer Youth and Mental Health - Laing House 
● Know Your Neighbour - IMove 
● Puppy Pride - Gaysiders 
● Gaysiders Gaybourhood Gathering  
● Queer People are Magic - The Magic Project 
● Pride Shabbat - The Atlantic Jewish Council 
● Triptych - Workshirt Opera 
● W2SA Gathering and Workshop - Wabanaki Two-Spirit Alliance  

 
 

FESTIVAL CHANGES 
 
A variety of festival changes have been announced in 2017. These changes all have the goal of                 
responding to the concerns of our community, bringing greater accountability to Halifax Pride, and ensuring               
we are reinvesting our resources in the community. Some of these changes include: 
 
Halifax Pride Partner Initiative Survey 
The Halifax Pride Partner Initiative Survey is Halifax Pride's new means of learning more learn about the                 
internal and external efforts our parade participants and sponsors take to support the 2SLGBTQ+              
community. The survey was created to serve two important primary purposes: 

● To allow the society and the community to have a deeper understanding of the efforts our partners                 
are undertaking in support of 2SLGBTQ+ inclusivity and how they align with our community values 

● To inspire our partners to reflect upon the activities they have undertaken and which other initiatives                
they might prioritize 

 
All sponsors are sent a link to the online survey and all parade participants are asked to fill it out prior to                      
registration. The survey includes a wide-ranging list of actions a group or organization might undertake in                
support of 2SLGBTQ+ values. 
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Organizations sponsoring the festival have a sample of their efforts included on the Halifax Pride website                
and Pride Guide. Our goal for future years, as we continue sponsorship negotiations, will be to discuss how                  
efforts are proceeding and what outcomes they have witnessed. 
 
The Halifax Pride Partner Initiative Survey was presented for community feedback on March 27, 2017. 
 
Community Fair Response 
After extensive discussion and a difficult community debate preceding and following the 2016 Halifax Pride               
Festival, the Halifax Pride board of directors and executive director decided to discontinue organizing booth               
space, previously referred to as the Community Fair, as part of the Halifax Pride Festival Grounds.  
 
The Festival Grounds will continue with Mainstage performances, Kids Area, etc., but space for booths will                
not be provided on site. A Community Market will be offered as part of a new Gottingen Block Party event.                    
Community Market registrants will be limited to 2SLGBTQ+ not-for-profit organizations and queer identified             
artisans, as per a new Community Market Policy. 
  
The Community Fair developed over time by volunteer organizers, but grew without sufficient direction,              
policies, or guidelines. Halifax Pride had been concerned about the fair for several years and regrets that it                  
took a divisive debate to take bold action. The decision to discontinue the Community Fair, and reimagine a                  
new Community Market with a clearer focus and stronger policy, will hopefully avoid similar conflicts and                
the repetition of similar mistakes in the future. 
 
The creation of the new Community Market is accompanied by a clearer mandate to support 2SLGBTQ+                
not-for-profit organizations and queer artisans. With it, we have developed a new registration processes,              
detailed guidelines for participation, and a new policy document which can be found on our website at                 
halifaxpride.com/policies. 
 
Parade Fee Changes 
On March 27, 2017, we announced and implemented a new fee structure for all our parade registrants at                  
the monthly community meeting. The structure removes all fees for local 2SLGBTQ+ not-for-profit             
organizations and increases our Large Business (75+ employees) registration rate by approximately 30%. 
 
The goal of this new structure is the ensure any interested community members and groups will not be                  
impeded from participating in the parade due to financial constraints. It also ensures those with the                
financial means pay a share that reflects their means. 
 
New Events 
The Halifax Pride Society is grateful for the numerous organizations that host events during the festival, as                 
they add to the diversity of opportunities at our festival. Of the 100+ events hosted each year during the                   
festival, about 20 are Pride organized. Halifax Pride has the resources to organize large-scale events such                
as the parade and our outdoor dance parties. In 2017, extra effort and resources ensures we offer large                  
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events that celebrate our history, community, and culture. These events are either free or low-cost to                
attendees. 
 
New events organized by Pride for the 2017 Festival with the goal of creating community cohesion and                 
conversation include: 
 

The Gottingen Block Party - A neighbourhood event celebrating the intersections of our diverse              
communities and identities. The public are invited to gather and share information, celebrate,             
explore, remember the past, and look to the future, with DJs, BBQs, the Community Market, food                
trucks, concerts, art shows, and more up and down Gottingen Street.  
 
Evening Speaker Series - This series of four free speaker events highlight prominent 2SLGBTQ+              
thought leaders, as they address areas of concern for the queer community. Speakers include              
Kimahli Powell (Executive Director, Rainbow Railroad), Dylan Marron (Activist, comedian, social           
media celebrity), Kamal Al-Solaylee (Award winning author, Brown and Intolerable), and Olivia            
Nuamah (Executive Director, Pride Toronto). 
 
Queer Perspectives Panels - This noon-hour series of panel discussions offers community            
members the opportunity to listen and engage with a variety of speakers at Halifax City Hall on such                  
topics as Trans Healthcare in Nova Scotia, The Impacts of Dating Apps, Redefining Two-Spirit              
Identities, and Corporatization and Pride Festivals. 
 
Rainbow Run - With the parade route shut down starting at noon, Halifax Pride wanted to seize the                  
opportunity to host an upbeat activity that encourages active living. The 5 kilometre run will               
encourage young and old to engage with the festival in a way that’s entirely new for Halifax Pride. 

 
 

BY-LAW REVIEW AND CONSULTATION 
 
In a review of the Halifax Pride Society by-laws, several inefficiencies, contradictions, and gaps were found                
in the operative clauses. An independent law firm has taken the by-laws for a complete, in depth review to                   
identify and address any items within the by-laws that must be corrected to ensure the Halifax Pride                 
Society remains legal and functional.  
 
As the by-laws have been created and amended by the community over several years, they are imperfect                 
as a guiding document. The purpose of the external review is to have professional experts identify areas                 
where the by-laws must be addressed to allow them to clearly direct the operations of the Halifax Pride                  
Society. The review does not change any content of the by-laws and they will be submitted to the                  
community for review upon completion.  
 
Membership Review 
At the Community Meeting on April 27, 2017, board chair Morgan Manzer began a membership discussion                
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and review process. This discussion started with an overview of membership structures used by pride               
organizations across the country, highlighting what he viewed as the pros and cons of different structures                
and soliciting feedback from the community. These discussions have continued at each of the subsequent               
Community Meetings. Further outreach on membership structures will be conducted during the Halifax             
Pride Festival. Volunteers working at Halifax Pride booths will engage with community members to solicit               
feedback on preferred membership structures. The results of these surveys will be combined with input               
from the community meetings, to help develop proposed new membership rules which will be submitted in                
August, prior to a Special General Meeting.  
 
 

POLICE DISCUSSIONS 
 
Halifax Pride makes every effort to maintain open communications with all of our community partners, and                
discussions with police are no different. The actions of Black Lives Matter at the 2016 Pride Toronto                 
Parade, and further developments through the fall of 2016 and winter 2017, resulted in the conversations                
taking on a new sense of urgency.  
 
Following the 2016 AGM, Halifax Pride began extensive discussions with both the police and the               
community. Halifax Pride hosted a Community Meeting on March 23, 2017 to gain community input on                
what police participation with Pride, if any, should look like. These in person conversations were followed                
with the posting of an online form, wherein the public could offer their thoughts on police involvement. 
 
Through collaboration and discussion with the Halifax Pride Society, HRP decided to explore new ways to                
engage with the 2SLGBTQ+ community during the 2017 Halifax Pride Festival that would not include               
marching in this year’s parade. Ongoing discussions with the Royal Canadian Mounted Police also resulted               
in the RCMP deciding to take a new approach in 2017. Both organizations decided not to register for the                   
parade and will be encouraging their members to volunteer, complete Halifax Pride volunteer training, and               
learn more about our communities. It is our hope that this dialogue will allow our organizations to gain a                   
deeper understanding of our respective concerns and move us towards greater collaboration and             
expanded and improved officer training in regards to 2SLGBTQ+ and minority communities.  
 
 

TRAINING INITIATIVES 
 
The Halifax Pride board of directors has undergone training and collaboration with local experts and               
national pride organizers to better recognize barriers to participation that may exist for some individuals               
and may not for others, based on a system of privilege. Halifax Pride prioritized the removal of these                  
barriers to ensure all members of our community, regardless of age, level of ability, financial means, or                 
level of education, feel safe, welcome, and heard at any Halifax Pride meeting. 
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In January, the board and executive director, gathered for their annual weekend retreat to review festival                
and society needs and undertake training opportunities. These included workshops on active listening and              
creating more inclusive spaces for trans identified community members.  
 
The Fierte Canada Pride Conference held in February in Halifax offered further training opportunities in               
such areas as youth homelessness inclusion, support of Indigenous communities, 2SLGBTQ+ global            
concerns, corporatization, and more.  
 
In June, Halifax Pride sent two board member to the LGBTQ+ Service Providers’ Summit where they                
attended training workshops on topics such as 2SLGBTQ+ sexual health, domestic partner violence             
systemic violence and intimate partner abuse, and victims rights in criminal justice systems. 
 
Community Partner Training 
In addition to our annual volunteer training sessions hosted by Halifax Pride, which all Pride volunteers are                 
required to attend, we have implemented two new community partner training initiatives.  
 
As part of our sponsorship benefits, Halifax Pride in coordination with Pride at Work Canada, will host                 
2SLGBTQ+ training on basic terminology and communications best-practices, along with defining and            
alleviating misunderstanding around the differences between sex, gender identity, gender expression and            
sexual orientation. The goal of these workshops is to educate and inspire individuals to undertake further                
action to fill in their knowledge gaps. These workshops will be offered to sponsors and parade participants.  
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Addendum  
 
Safer Space Statement 
 
The following is a brief statement to be posted in all Halifax Pride Facebook events and read aloud at all                    
events to acknowledge to our guests that we work hard to ensure our events are respectful and welcoming                  
to all.  
 
Land Acknowledgement 
As we begin this session I want to acknowledge that this gathering is taking place on unceded Mi'kmaq                  
territory. 
 
Housekeeping Items 

● Identify location of gender neutral washrooms 
● Identify provided services such as Childcare, Active Listener, Metro Transit tokens availability if             

desired 
● Ask that individuals keep the front right area clear for those with mobility issues needing               

unobstructed views of the stage and for participants following the ASL interpreters 
 
Safer Space Statement 
Halifax Pride is committed to encouraging conditions for safer spaces at our community gatherings.              
Everyone must feel comfortable, respected, and valued for who they are, able to relax and express                
themselves, regardless of their gender identity, gender expression, race, age, physical or mental ability, or               
sexual orientation.  
 
Halifax Pride commits to and encourages all those who gather with us to: 
 

● Speak from personal experiences and avoid speaking on behalf of others  
● Try to use "I" statements to share reactions or experiences "I feel..." "I am affected by..."  
● Don't make assumptions about others’ identity or experiences 
● Be mindful of how long and often we speak so that everyone has a chance to contribute 
● Consider the impact of privilege and intersectionality on discussions 
● Listen to each other so we understand the various perspectives 
● Clarifying questions are encouraged 
● Share beliefs, opinions, and points of view rather than judgements 
● Allow others to speak and refrain from side conversations 
● Maintain confidentiality. Information shared that should stay inside these walls.  
● Turn cellphones to silent 
● Notify a meeting organizer with specific concerns about being identified or photographed 
● We are all here to learn and all have things to offer the space  
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Photo Consent Action 
● Ask the room to close their eyes 
● Request anyone concerned with having their photo taken raise their hand for a few moments 
● Photographer reviews the response 
● Leader asks everyone to open their eyes 
● Leader tells the room that the desire of those in the room has been observed and will be respected 
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